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Partner of Sustainable 
Growth 

Providing services across compliance, 

certification, testing, and consultation. 

 

https://tmc-consultancy.in/


Website 

www.tmc-consultancy.in 

 

 
Welcome to Our 
Company 
TMC Consultancy is established in the year 
2009 by industry veteran Mrs. Skina RANA 
and Mr. Om Prakash RANA having 30+ years’ 
experience in many industry verticals.  

At present TMC Consultancy is a consortium 
of industry professionals, consultants, 
auditors, trainers and managed by Ms Tanvi 
RANA a principal consultant, auditor and 
trainer. 

                        Ms Tanvi RANA 
                                               Managing Director 
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TMC offers expert consulting across FSMS, FSSC 
22000, BRCGS, QMS, EMS, Health & Safety, GHG, 
CBAM, and FSC-COC certifications. We provide tailored 
documentation, internal audits, lead auditor programs, 
and compliance readiness for global standards. 

Our training systems and regulatory frameworks ensure 
smooth implementation - whether you're building 
infrastructure or preparing for third-party audits. 

In the following slides, you'll get a detailed walkthrough 
of our key service offerings—including Auditing & 
Assurance, Licensing & Recognition, Food & Feed 
Safety, Franchise Development, Beyond Border 
Expansion, and many more. Each service is crafted to 
deliver value, compliance, and strategic growth for 
businesses across sectors. 
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Licensing & 
Recognition 
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Intellectual 
Talks 
1. Changing Face of the Food Industry in India 

2. Future of Fortification in India and across world 

3. Future of Health Supplements Industry 

4. Milk and Milk Product Industry 

5. Millet base Product Industry 

6. Product Improvements 

7. Food Industry step DAIRY, BAKERY, BEVERAGES, 

KITECHEN and QSRs. 

8. Business linking Domestic / Export 

9. Business Feasibility Study 
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Accreditation 
Scheme 
1) ISO/IEC 17020:2012 – Inspection 

2) ISO/IEC 17021:2015 - Management System (CB) 

3) ISO/IEC 17065:2012 - Product / Process 

4) ISO/IEC 17024:2012 - Certification of Persons 

5) ISO/IEC 17029:2019 - Validation & Verification 
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Food & Feed Safety 
ISO & GFSI Approved Schemes 
ISO 22000, FSSC 22000, BRCGS, GMP, HACCP 
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Sea Food 
Sustainability 
FOS C-O-C MSC C-O-C 
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Sustainability & CSR 
ESG, CBAM, FSC C-O-C, GRI, BRSR 
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Quality, H&S 
Environmental 
ISO 9001, 14001, 45001, 50001, GHG 
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Product 
Certification 
CE, BIS, ORGANIC, NON GMO, GLUTEN FREE, VEGAN 
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Regulatory 
Compliance 
FSSAI – 3P, HRA, WRDA, Water, EPR Audits 
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MSME 
Sustainability 
ZeD Assessment – Bronze / Silver / Gold 

 
 
 
 

 

https://tmc-consultancy.in/


Website 

www.tmc-consultancy.in 

 

Capacity Building 
Internal Auditor, Lead Auditor, FoSTaC, 

Sensory Evaluation, Improvement Tools 
 

https://tmc-consultancy.in/


Website 

www.tmc-consultancy.in 

 

Food Labeling 
Compliance 
Allergen Labelling, Nutritional Facts, FSSAI, 

Legal Metrology, Label & Display Regulation 
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GSTC 
Certification 
1) Document Development 

2) Implementation  on  Floor 

3) Awareness  Training 

4) Internal Auditor Training 

5) Internal Audit of Implemented System 

6) Readiness of 3 rd Party Audit (CB) 

7) Closure of Findings 
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Business 
Migration 
Common Migration Scenarios We Handle 

1. Domestic to Export Setup 

2. Proprietary to Open Ecosystem Integration 

3. Manual to Automated Operations 

4. Standardizing recipes, sanitation, branding, and 

food safety systems across multiple units or 

franchise  locations. 

5. Traditional Marketing to Digital-First Outreach 

 

Website 

https://tmc-consultancy.in/


www.tmc-consultancy.in 
 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Website 

Franchise 
Development 
Core Elements of Franchise Building 

1. Training Modules: Onboarding guides, LMS content, skill 

assessments, and certification kits for franchise teams. 

2. Brand Identity Toolkit: Signage layouts, uniforms, menu 

boards, and social media guidelines to maintain unified 

branding. 

3. Franchisee Agreement Support: Templates, legal 

coordination, and customization aligned with regulatory 

compliance. 

4. Audit & Review Mechanisms: Periodic evaluations using 

checklists & scoring sheets for operational accountability. 
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Beyond Border 
Expansion 
What Our Expansion Strategy Covers 

1. Export Market Compliance: Support for Codex, EU, USFDA, 

ASEAN, and GCC certification pathways. 

2. International Partner Alignment: Ensuring vendor audits, 

product specs, and labeling meet buyer standards. 

3. Product Suitability Review: We assess shelf life, packaging, 

sensory profile & regulatory positioning for each target market. 

4. Global  Audit  Coordination:  TMC  prepares  systems  for  third- 

party audits from global food chains or inspection bodies. 

5. Documentation Localization: Translation and adaptation of 

SOPs, training guides, and process maps for regional 

regulators. 
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B2B, B2G & 
NABL-Based Testing 
1. Private Label Collaboration: Tailoring formulations and 

packaging for bulk buyers, retail chains, and food service 

brands. 

2. Joint Marketing Programs: Co-branded content, trade show 

support, and distributor engagement for enhanced visibility. 

3. Tender Readiness Support: Structuring documentation and SOPs 

to meet FSSAI or APEDA procurement standards. 

4. Digital Governance Alignment: Portal registrations, e-invoicing, 

and supply chain digitization compatible with government 

systems. 

5. Test Parameter Mapping: Identifying market-specific chemical, 

microbial, and packaging tests per Codex, EU, or USFDA norms. 

6. Compliance Documentation: Inclusion of Certificate of Analysis, 

shelf life reports, and sensory test validations. 
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Please Get In Touch 
With Us 

 
Phone 

+91 9220325974 

 
Email 

contact@tmc-consultancy.in 

Office 

Pearl Omaxe, Netaji Subhash 
Place, New Delhi - 110034 

Website 
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Empowering Your Brand, 
Driving Your Success. 
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Thank You 
For Your Attention 


